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MEMORANDUM 
 
TO:  City Council 
  Susan Robertson, City Manager 
  Matt Nazar, Director of Development Services 
 
FROM:  Betsy Poulin, City Planner 
 
DATE:  June 10, 2022 
 
RE:  General Rezone – Willow Street 
 

 
On June 7, 2022, the Planning Board held a public hearing and made a unanimous recommendation 
to City Council to change the zoning of Tax Map 38, Lot 194B and the land within Willow Street, to the 
west of this lot, from RB1 (Medium Density Residential) to KBD2 (Kennebec Business District 2). The 
proposal met all five criteria for general rezoning.  
 
Owner:   City of Augusta 
 
Applicant:   City of Augusta 
 
Location:    Willow Street (north of 7 Willow Street) 
 
Existing Zoning: Medium Density Residential (RB1) 
 
Proposed Zoning: Kennebec Business District 2 (KBD2) 
 
Tax Map Number:  Tax Map 38, Lot 194B 
 
Existing Land Use: Service (parking lot) (non-conforming) 
 
Proposed Land Use:  Public Safety Services (conditional use) 
                                            ________________________________________ 
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Planning Staff Review 
 
This site has been zoned RB1 since zoning was established in the City. The lot across the street, to the 
west, was also part of the RB1 district and was changed to KBD2 to better match the use on the site, 
which is the Kennebec Plaza housing building. Aerial photos note that this site has been a parking area 
for decades, which is a non-conforming use in the RB1 zoning district. Shifting the adjacent KBD2 
zoning one lot to the north will put the entire proposed police station site within the same zoning 
district. Public safety services are a Conditional Use in the KBD2 district, and not permitted in the RB1.  

 

 
View looking northeast across Willow Street at the property.  

 
1.  Consistency with the 2007 Comprehensive Plan 
 
The property is within Augusta’s Growth Area, and the River/Downtown Future Land Use Area. This 
land use area is proposed to be mixed use, with services and government uses listed.  
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2.  Consistency with Established Land Use Patterns  
 
Historically this site has been used as parking, and is proposed to be used as a mix of parking and an 
impound building for the future police station. Geographically, this area is set below the residential 
neighborhoods to the north and east, creating a natural separation for these land uses. Higher density 
urban housing is to the west along the river and to the south is the City Center Plaza with public 
services such as Augusta’s City Center, Greater Augusta Utility District and Fort Western. Historically 
Augusta’s Police Station was downtown on either end of the Calumet Bridge.  
 
3.  Creation of an Isolated District Unrelated to Adjacent Districts  
 
The proposal would shift the KBD2 line to the north, not creating an isolated district. 
 
4.  Potential Impact on Utilities, Roads, and Services 
 
Willow Street and the vicinity have full utility and services available.  
 
5.  Changed or Changing Neighborhood Conditions 
 
The site was the former location of a Hannaford grocery store, which was abandoned about a dozen 
years ago, and has been vacant ever since. The rezoning would permit a new development on the 
property which will provide an essential service to the residents of Augusta, in a centralized location in 
the City.  
 

 
View looking south from the property down Willow Street toward Cony Street. 
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MEMORANDUM 
 
TO:  City Council 
  Susan Robertson, City Manager 
   
FROM:  Matt Nazar, Director of Development Services 
 
DATE:  June 10, 2022 
 
RE:  KMart Plaza rezoning 
 

 
After further review of the applicant’s proposal for a single three story building, it was discovered that 
approval of this project would require one additional adjustment to the zoning on the parcel, which can 
be achieved by amending the contract zoning language on the agenda.  The Floor Area Ratio (FAR) will 
need to be increased in order to allow that building to be constructed.  I’m happy to explain FAR at the 
pre-meeting on Thursday.  The amendment would be as follows: 
 
The following sentence be inserted as the second sentence of the amendment after “…as a conditional 
use.” 
 
“The floor area ratio requirement be increased from 0.40 to 0.60.” 


